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Standard: LD.03.01.01
Standard Text: Leadership fosters and sustains a culture prioritizing safety and quality across the organization.
	EP
	Elements of Performance
	Meets (Y/N)
	Comment/Finding

	1
	Leaders consistently assess the safety culture.
	
	

	2
	Leadership identifies and executes necessary improvements based on evaluations.
	
	

	4
	A code of conduct is established to outline both acceptable and disruptive behaviors. (D)
	
	

	5
	A structured process is in place to address behaviors that negatively impact safety culture.
	
	

	8
	All staff members can freely discuss safety and quality concerns. (Refer to LD.03.09.01, EP 3)
	
	

	9
	A workplace violence prevention program, overseen by a designated individual and created by a multidisciplinary team, includes:
· Policies and strategies to mitigate and address workplace violence
· A structured process for reporting and analyzing violent incidents
· Support measures for victims and witnesses, including trauma counseling if needed
· Governance is informed of workplace violence incidents 
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1  Leaders consistently assess the safety  culture.    

2  Leadership identifies and executes necessary  improvements based on evaluations.    

4  A code of conduct is established to outline both  acceptable and disruptive behaviors.   (D)    

5  A structured process is in place to address  behaviors that negatively impact safety culture.    

8  All staff members can freely discuss safety and  quality concerns. (Refer to LD.03.09.01, EP 3)    

9  A workplace violence prevention program,  overseen by a designated individual and created  by a multidisciplinary team, includes:      Policies and strategies to mitigate and  address workplace violence      A structured process for reporting and  analyzing violent incidents      Support measures for victims and  witnesses, including trauma counseling if  needed      Governance is informed of workplace  violence incidents     

 

