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2025 Daily Briefing, Issue Resolution,
CEO Briefing, & Exit Conference Tool
TJC BHC
TOOL


I. Who Should Attend:
a. CEO
b. Senior Leadership
c. Program/Department leaders
d. Quality staff
e. Others as desired

Daily Briefing
II. Content: 30-minutes
a. Overview of prior days activities
b. Surveyors note significant observations from the prior day, potential non-compliance, trends/patterns of non-compliance
c. Organization opportunity to clarify and observations, provide additional information, share corrective actions already in place
d. Organization should request a Special Issue Resolution if additional time is needed to clarify in depth and specific observations
Issue Resolution:
III. 
a. Organization should request a Special Issue Resolution if additional time is needed to clarify in depth any specific observations
b. Organization should prepare materials demonstrating evidence of compliance with the standard/EP finding in question
c. Organizations should request a conference with a SIG team member at TJC if the issue remains unresolved.  It is important to seek resolution of the issue prior to the surveyor (s) exiting the survey.  Utilizing SIG is an important mechanism in achieving this goal.  

CEO Briefing (If needed or requested) – CEO only
IV. Content:  15 – 30 minutes
a. Inform the CEO 
i. High risk findings that could result in an adverse decision
ii. Any potential f/u actions that will be taken
iii. Any findings that would stop the survey
iv. Review the survey findings if requested prior to the Exit
v. Discuss any concerns about the report
vi. Determine if the CEO wants the surveyors to provide the Exit Briefing or the CEO prefers to do that privately
vii. other

Exit Conference
V. Content:  30 minutes
a. Surveyor(s) summarize the Survey Findings Report – typically focus on high risk, trends/patterns, systemic issues
b. Review any identified standards compliance issues as requested by the organization – present any final evidence of compliance before the surveyors leave the organization
c. Explain the SAFER Matrix and how to use
d. Explain the ESC process – refer the organization to the “What Happens After Your Survey” section on the extranet site and the Account Executive and SIG for support
e. If a surveyor(s) on the team is departing early, he/she/they may request an Interim Exit Conference
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