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2025 EM
TJC BHC – 30 Minute Session

TOOL


I. Who Should Attend:
a. Emergency Management Leader
b. IT Leader
c. Clinical Leader
d. Other Leaders as desired
II. Focus: How the organization plans, prepares, mitigates the effects, evaluates the process, and improves performance in emergency management.  
III. A typical successful EM Session is where there is a person in the room that has the expertise and can address relevant questions for each topic area.
a. Assign Leaders Topics ahead of time related to the emergency management planning and preparation.
b. Bring relevant data and be prepared to discuss what you have learned from the data, what were your opportunities to improve, what actions did you take to improve, and how you are sustaining the improvement.
c. Anticipate some of the questions from the questions and observations that were asked by the surveyor during tracers, building tours, and review of EM plans.
IV. In the answers you provide, the surveyor is looking to hear how ready you are for an emergency.

Sample questions:  EM
I. What process did you use to identify potential emergencies that could affect the demand for your organization’s services or your organization’s ability to provide services? (HVA)
a. Surge in infectious disease?
b. Natural Disaster?
c. Man Made Disaster?
d. Mass Shooter?
e. Terrorist attack?
f. Other
II. What is your highest risk emergency?
a. How does your emergency management plan support your response to this emergency?
b. What role does your organization play in coordination with other organizations if this emergency occurs? (community, county, or region emergency management program)
III. Describe your most recent emergency drill 
a. What was the emergency?
b. Describe the exercise
c. What opportunities for improvement did you identify?
d. What improvements did you make to your emergency management program as a result of the exercise?
e. What improvements did you make to your emergency management plan as a result of evaluating (after action reports) all of the exercises and real events?
IV. What safeguards are in place in the event of an IT disruption? (plan, mitigation, response, recovery, after action plan, other)
a. Power Outage
b. Ransom Ware/Hack
c. IT system failure
d. I a-f above
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