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I. Who Should Attend:
a. Governing Body/Trustee Member
b. Owners
c. CEO
d. Senior Leadership
e. Physician(s)
f. Interdisciplinary 
Opening Conference
II. Content:
a. Introduction of Survey Team
b. Introduction of Organization Leadership Team
c. Surveyors provide overview of the survey process
d. Encourage leaders and staff to participate in survey, ask questions, clarify observations, other
e. Review and adjust agenda
f. Organization should ask questions about the on-site visit, schedule of activities, availability of documents or people
Safety Briefing
III. Content:
a. Inform the surveyor of any current organization safety concerns 
i. Workplace violence (including active shooter)
ii. Civil unrest
iii. Strikes/Protests
iv. Weather
v. Infection surges
vi. Other
b. Inform the surveyors how they should respond to safety events
i. Emergency codes
ii. How safe rooms are marked
iii. Internal phone numbers
iv. Other  
c. Many organizations provide the surveyor with a card with the safety response information
Orientation to the Organization
IV. Strategic Initiatives
V. Organization structure including 
a. Organization components being surveyed
b. Operational/management structure
VI. Information management (EHR including vendor, paper documentation, or a combination of both)
VII. Types of services that are contracted
VIII. Whether the organization provides telehealth services
IX. Characteristics of the individuals served such as race, ethnicity, language/communication needs
X. Organization’s potential risk areas
XI. Other
a. Use of FSA Tool
b. Any recent business disruptions
c. Other
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