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2025 CONTRACT REVIEW CHECKLIST

CONTRACT REVIEW CHECKLIST

	Date Checklist Reviewed
	

	Type of Contracted Service
	

	Individual Identified to Oversee Contract
	

	Duration of Contract (Dates)
	




	Leadership Standards for Contracted Services
	Met
	Not Met
	Strategies for Compliance

	Leadership: LD.04.03.09 
	
	
	

	Clinical leaders and medical staff provided advice about sources for this contract service. (EP 1)
	
	
	Document in MS minutes 

	Ⓓ The nature & scope for this contract service is described in writing. (EP 2)
	
	
	Include scope of service in contract or addendum to contract

	Ⓓ Designated leaders approved this contractual agreement. (EP 3)
	
	
	Document in leadership minutes 

	Performance expectations for this contract service have been established by leaders (governing body).  (EP 4)  
	
	
	Include performance expectations in contract or addendum to contract

	Ⓓ Performance expectations for this contract service have been communicated to the provider of the contract service in writing. (EP 5) 
	
	
	Signature of contractor on contract or addendum listing performance expectations

	Leaders have evaluated this contract service in relation to the defined performance expectations. (EP 6)
	
	
	Document via completion of contract monitoring tool by leadership

	Mechanisms for evaluating contract services:
· Review of info about the contractor’s Joint Commission accreditation or other certification
· Direct observation of service being provided by designated supervisor
· Audit of documentation & medical records  
· Review of specifically named periodic reports submitted by contracting service
· Collection of data that address the efficacy of the service
· Review of performance reports based on indicators required in contract
· Input from staff, physicians, patients 
· Review of patient satisfaction input

	The organization takes steps to improve contracted services that do not meet expectations.  (EP 7) 
Examples:
· Increase monitoring of the contracted services
· Provide consultation or training to the contractor
· Renegotiate the contract terms
· Apply defined penalties
· Terminate the contract
	
	
	Document via completion of contract monitoring tool by leadership

	For hospitals using TJC accreditation for CMS deemed status, when telemedicine services are provided to the hospital’s patients, the originating site has a written agreement with the remote site that includes the following: (EP 3)
· The remote site is a contractor of services to the hospital.
· The remote site furnishes services in a manner that permits the originating site to be in compliance with the Medicare Conditions of Participation
· The originating site makes certain through the written agreement that all remote-site telemedicine providers’ credentialing and privileging processes meet, the Medicare Conditions of Participation 
	
	
	Include in written agreement or addendum, MS meeting minutes, and contract monitoring tool

	Human Resources 	Standards Applicable to Contracted Services
	Met
	Not Met
	Identify Responsible Party

	HR.01.01.01: Verification of qualifications
	
	
	

	Ⓓ There is primary source verification of licensure/ certification/ registration for each contracted individual as relevant to the contracted service. (EP 2)
	
	
	Who will verify credentials?  
· Contractor or 
· Hospital 

	Ⓓ There is a criminal background check on each contracted individual as required by law and the hospital. (EP 4)
	
	
	Who will do criminal background checks?   
· Contractor or 
· Hospital 

	Ⓓ Health screening requirements are met by each contracted individual as required by the hospital. (EP 5)
	
	
	Who will verify that health screening requirements have been met?  
· Contractor or 
· Hospital 

	HR.01.04.01 Orientation
	
	
	

	Ⓓ Based on the individual job role, each contracted staff member has received an orientation to their job role, safety procedures, sensitivity to cultural diversity, patient rights, and other content as determined by the hospital.  (EP 3)
	
	
	Who will conduct orientation?
· Contractor or 
· Hospital 

	HR.01.06.01 Competency Assessment 
	
	
	

	Ⓓ A competency assessment/performance evaluation has been completed during orientation (EP 5) and no less than once every three years (EP 6) on the contracted provider. 
Note: An individual with the educational background, experience or knowledge related to the skills being reviewed must assess the clinical competency of the contracted provider.  (EP 3)
	
	
	Who will assess the clinical competency of the contracted individual? 
· Contractor or 
· Hospital 
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Date Checklist Reviewed   

Type of Contracted Service   

Individual Identified to Oversee Contract   

Duration of Contract (Dates)   

   

Leadership Standards for Contracted Services  Met  Not  Met  Strategies for Compliance  

Leadership: LD.04.03.09      

Clinical leaders and medical staff provided advice about  sources for this contract service. (EP 1)    Document in MS minutes   

Ⓓ   The nature & scope for this contract service is described  in writing. (EP 2)    Include scope of  service in contract or  addendum to contract  

Ⓓ   Designated leaders approved this contractual agreement.  (EP 3)    Document in leadership minutes   

Performance expectations for this contract service have  been established by leaders (governing body) .    (EP 4)      Include performance expectations in  contract or addendum to contract  

Ⓓ   Performance expectations for this contract service have  been communicated to the provider of the contract service in  writing. (EP 5)     Signature of contractor on  contract or  addendum listing performance  expectations  

Leaders have evaluated this contract service in relation to  the defined performance expectations. (EP 6)    Document via completion of contract  monitoring tool by leadership  

Mechanisms for evaluating contract services:   -   Review of info about the contractor’s Joint Commission accreditation or other certification   -   Direct observation of service being provided by designated supervisor   -   Audit of documentation & medical records     -   Review of specifically named periodic reports submitted by contracting service   -   Collection of data that address the efficacy of the service   -   Review of performance reports based on indicators required in contract   -   Input from staff, physicians, patients    -   Review of patient satisfaction input  

The organization takes steps to improve contracted services  that do not meet expectations.  (EP 7)    Examples :   -   Increase monitoring of the contracted services   -   Provide consultation or training to the contractor   -   Renegotiate the contract terms   -   Apply  defined penalties   -   Terminate the contract    Document via completion of contract  monitoring tool by leadership  

For hospitals using TJC accreditation for CMS deemed  status, when telemedicine services are provided to the  hospital’s patients, the  originating site has a written  agreement with the remote site that includes the following:  (EP 3)   -   The remote site is a contractor of services to the  hospital.   -   The remote site furnishes services in a manner that  permits the originating site to be in compliance with the  Medicare Conditions of Participation    Include in written agreement or  addendum, MS meeting minutes, and  contract monitoring tool  

