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GOVERNING BOARD ASSESSMENT

	TOPIC
	STANDARD/EP
	EVIDENCE OF COMPLETION
	PERSON RESPONSIBLE
	FREQUENCY
	DATE COMPLETED
	COMPLIANT
Y        N

	EC

	Leaders identify/appoint individual(s) to manage risk.
	EC.01.01.01 
EP1
	Letter of appointment in employee file
GB meeting minutes
	 
	At time of appointment
	
	|_|     |_|

	GB conducts a risk assessment of the operating room if it is determined NOT to be a wet area
	EC.02.05.01
EP19
	Completion of Risk Assessment
GB meeting minutes
	
	Whenever use of ORs is determined
	
	|_|     |_|

	HR

	GB approves process for credentialing/privileging of PAs and APRNs 
	HR 01.02.01
EP1
	Documented Process
Letters of appointment in credentialing file(s)
GB meeting minutes
	
	Whenever process is created or revised
	
	|_|     |_|

	IC

	Leaders identify/appoint an individual responsible for Infection Control and Prevention
	IC.04.01.01
EP 1-2
	Letter of appointment in employee file
GB meeting minutes
	
	At time of appointment
	
	|_|     |_|

	LD

	GB identifies individual(s) responsible for planning/management/hospital operations
	LD.01.01.01
EP2
	Org Chart(s)
Job Descriptions
GB meeting minutes
	
	At time of appointment
	
	|_|     |_|

	GB identifies individual(s) responsible for care/treatment/services
	LD.01.01.01
EP3
	Org Chart(s)
Job Descriptions
GB meeting minutes
	
	At time of appointment
	
	|_|     |_|     

	Responsibilities/Accountabilities of GB/Medical Staff/Senior Leaders defined
	LD.01.02.01
EP1
	Org Chart(s)
Job Descriptions
GB meeting minutes
	
	At time of appointment or when changes occur
	
	|_|     |_|

	GB defines responsibilities in writing
	LD.01.03.01
EP1
	Bylaws of the GB
GB Minutes
	
	Upon Revision
	
	|_|     |_|

	GB approves written scope of services
	LD.01.03.01
EP3
	Scope of Services Document
GB Minutes
	
	Upon Revision
	
	|_|     |_|

	GB appoints CEO
	LD.01.03.01
EP4
	Org Chart(s)
Job Descriptions
GB meeting minutes
	 
	At time of appointment
	
	|_|     |_|

	GB evaluates performance relating to goals/mission/values
	LD.01.03.01
EP6
	Includes all performance improvement measures
GB Minutes
	
	Annually
	
	|_|     |_|

	Deemed
GB consults with Medical Staff regarding quality of care and PI program (multi-hospital systems must involve all hospitals).
	LD.01.03.01
EPs13-14
	 GB Minutes
	
	“Periodically”
Recommend Quarterly
	
	|_|     |_|

	GB approves structure of medical staff
	LD.01.05.01
EP4
	Medical Staff Bylaws
GB Minutes
	
	When adopted or revised
	
	|_|     |_|

	GB together with other leaders create mission/vision/goals.to assure quality and safety
	LD.02.01.01 
EP2
	Mission/Vision/Goal Statements
GB Minutes
	
	When adopted or revised
	
	|_|     |_|

	GB together with other leaders defines conflicts of interest and how to address
	LD.02.02.01 
EP1-2
	Conflict of Interest Policy
GB Minutes
	
	When adopted or revised

	
	|_|     |_|

	Leadership conducts culture of safety (COS) survey 
	LD.03.01.01
EP1
	Completed Survey (using validated tool)
GB Minutes
	
	“Regularly” Recommend
Annually
	
	|_|     |_|

	Action Plan developed based on results of COS survey
	LD.03.01.01
EP2
	Action Plan
GB Minutes 
	
	Actively Managed
	
	|_|     |_|

	Workplace Violence prevention program is in place and has designated leader with multidisciplinary team members and activities and Incidents reported to the GB
	LD.03.01.01
EP9
	Workplace Violence Reports/data/analysis
GB Minutes
	 
	Upon
Discovery
	
	|_|     |_|

	GB and leaders establish PI priorities/reprioritize, determine activities, data collection
	LD.03.07.01
EP2
	QAPI Plan
GB Minutes
	
	Annually and when revised
	
	|_|     |_|

	GB approval of operating budget and long-term capital expenditure plan
	LD.04.03.09 
EP4
	Budget
Capital Expenditure Plan
GB Minutes
	
	Annually and when revised
	
	|_|     |_|

	Deemed
GB monitors contracted services
	LD.04.03.09
EP4
	Contracted Services performance evaluations
GB Minutes
	
	When contracts initiated and based on evaluation schedule
	
	|_|     |_|

	Deemed
GB provides oversight credentialing/privileging of telemedicine for distant site and/or originating site providers 
	LD.04.03.09
EP23
	Credentialing/privileging documentation
Med Staff Minutes
GB Minutes
	
	According to credentialing/privileging timeline
	
	|_|     |_|

	GB involved/evaluate the patient flow goals/data/process improvement/effectiveness. 
	LD.04.03.11 
	 GB Minutes
	
	Suggest Quarterly
	
	|_|     |_|

	MM

	GB appoints leader(s) of Antibiotic Stewardship Program
	MM.09.01.01
EP11
	GB Minutes
	
	At time of appointment or when changes occur
	
	|_|     |_|

	MS

	GB review and adoption of bylaws of the medical staff.
	MS.01.01.01
EP2 & 11
	Medical Staff Bylaws
GB Minutes
	
	At time of adoption or when amended
	
	|_|     |_|

	GB approves credentialing process
	MS.06.01.03
EP3
	Credentialing Process
GB Minutes
	
	At time of adoption or when amended
	
	|_|     |_|

	GB (or a delegated committee) grants/renews/denies privileges 
	MS.06.01.07
EP8
	Credentialing/privileging documentation
GB (or delegated committee) Minutes
	
	According to credentialing/privileging timeline and policy
	
	|_|     |_|

	GB grants appointment/membership to the medical staff
	MS.07.01.01
EP5
	Credentialing/privileging documentation
Med Staff Minutes
GB Minutes
	
	According to credentialing/privileging timeline and policy
	
	|_|     |_|

	GB approves the process for addressing clinical practice concerns (OPPE)
	MS.09.01.01
EP1
	OPPE Documentation
GB Minutes
	
	At time of adoption or when amended
	
	|_|     |_|

	GB participates in fair hearings/appeals process together with the medical staff in cases of adverse decisions regarding quality of care 
	MS.10.01.01
EP5
	Hearing/ Appeals documentation
	
	As necessary
	
	|_|     |_|

	RI

	GB is responsible for the compliant resolution process unless it is delegated. 
	RI.01.07.01
	Complaint Oversight documentation
GB Minutes
	
	
	
	|_|     |_|
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TOPIC  STANDARD / EP  EVIDENCE OF  COMPLETION  PERSON  RESPONSIBLE  FREQUENCY  DATE  COMPLETED  COMPLIANT   Y        N  

EC  

Leaders identify/appoint individual(s) to  manage risk.  EC.01.01.01    EP1  Letter of appointment in  employee file   GB meeting  minutes     At time of appointment          

GB conducts a risk assessment of the  operating room if it  is determined NOT to  be a wet area  EC.02.05.01   EP19  Completion of Risk Assessment   GB meeting minutes   Whenever use of ORs is  determined          

HR  

GB approves process for  credentialing/privileging of PAs and APRNs   HR 01.02.01   EP1  Documented Process   Letters of appointment in  credentialing file(s)   GB meeting minutes   Whenever process is  created or revised          

IC  

Leaders identify/appoint an individual  responsible for Infection Control and  Prevention  IC.0 4 .01.01   EP   1 - 2  Letter of appointment in  employee file   GB meeting minutes   At time of appointment          

LD  

GB identifies individual(s) responsible for  planning/management/hospital operations  LD.01.01.01   EP2  Org Chart(s)   Job Descriptions   GB meeting minutes   At time of appointment          

GB identifies individual(s) responsible for  care/treatment/services  LD.01.01.01   EP3  Org  Chart(s)   Job Descriptions   GB meeting minutes   At time of appointment                

Responsibilities/Accountabilities of  GB/Medical Staff/Senior Leaders defined  LD.01.02.01   EP1  Org  Chart(s)   Job Descriptions   GB meeting minutes   At time of appointment  or when changes occur          

GB defines responsibilities in writing  LD.01.03.01   EP1  Bylaws of the GB   GB Minutes   Upon Revision          

GB approves written scope of services  LD.01.03.01   EP3  Scope of Services Document   GB  Minutes   Upon Revision          

GB appoints CEO  LD.01.03.01   EP4  Org Chart(s)   Job Descriptions   GB meeting minutes     At time of  appointment          

GB evaluates performance relating to  goals/mission/values  LD.01.03.01   EP6  Includes all performance  improvement measures   GB Minutes   Annually          

Deemed   GB consults with  Medical Staff regarding  quality of care and PI program (multi - hospital systems must involve all hospitals).  LD.01.03.01   EPs13 - 14    GB Minutes   “Periodically”   Recommend Quarterly          

GB approves structure of medical staff  LD.01.05.01   EP4  Medical Staff Bylaws   GB Minutes   When adopted or  revised          

GB together with other leaders create  mission/vision/goals.to assure quality and  safety  LD.02.01.01    EP2  Mission/Vision/Goal Statements   GB Minutes   When adopted or   revised          

