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Central Sterile Processing Tracer tool
CENTRAL STERILE

Central Sterile Processing Interview:
· Introduction and review of technician background and experience. Include required competencies.
· Tour of clean side including floors, walls, ceilings, inside of sterilizers, hand hygiene sink; sterile storage area; monitors used for temperature and humidity. Include daily monitoring log for each operating suite if documented or description of electronic process for monitoring
· Check for positive pressure-clean side
· Check for negative pressure-decontamination
· Check for positive pressure-central sterile storage
· Describe types of sterilizers used
· Describe start up processes, including type of tests done (Dart/Bowie Dick; Biologicals (control results). 
· Describe process to follow if Dart test fails. Process to follow if Control fails or if actual BI fails?
· Describe process for sterilizer settings.
· Describe process for checking to be sure that all levels of the sterilizer have passed.
· Are the processes to follow for using the sterilizer posted? Show.
· What happens if load fails?
· If unfamiliar with an instrument, what are the resources available to the technician to look up the instrument and obtain the Manufacturer’s Instructions for Use? 
· Open up a sterile tray and describe contents. What does the technician look for when setting up the instrument tray for sterilization?
· What is the allowable weight for a sterile tray?
· Show the scale.
· Describe the processes above for any other type of sterilizer that is used in Central Sterile.
· Are peel packs used? Does the organization use double peel packing? What does the manufacturer’s IFU describe whether the outer pack is approved to be double peel packed?
· Select various peel packed instruments including those with sharp ends and describe how packing considerations. 
· What happens when the integrity of a peel pack or a sterile instrument set is compromised? 
· Discuss if there a time limit to outer wrappings? How is this monitored?
High Level Disinfection Interview:
· What types of high- level disinfection products are used?
· For each type of HLD product, describe the processes required for using the product and all related components. (test strips; controls; dating of product use etc).
· Are manufacturer’s instructions for use posted or readily available? 
Decontamination Interview:
· Tour of area to include floors, walls, ceilings, sinks and hand hygiene sink.
· Discuss how instruments are transported from the OR to decontamination. Are instrument carts used? If not, what is transport process.
· If there are soiled instrument sets in decontamination, show the soiled instruments and describe what is looked for. Have instruments been sprayed with an enzymatic product and are they visibly wet?
· Demonstrate or describe the decontamination process. Do any instruments required special considerations when being decontaminated? (Delicate instruments). 
· Describe how you familiarize yourself with how to clean each instrument.
· What product is use to decontaminate surgical instruments? How does the technician know the amount of enzymatic cleaner to water to ensure that the ratio follow manufacturer’s instructions for use.  Is the process for decontaminating instruments posted somewhere? Show. 
· If an Accu-Sync is used to measure out the enzymatic cleaner, who often is it calibrated? Show documentation of calibration checks. 
· Is an Ultrasonic washer used? Describe frequency for water change. If there is a set number of uses after which the ultrasonic water must be changed, how do you track the number of uses.  What is the cleaning process for the ultrasonic at the end of the day? 

Instrument Washer Interview:
· Describe the type of instrument washers used.
· Are the manufacturer’s instructions for use readily available?  .
· According to your policy and manufacturer’s instructions, what is the frequency for checking the efficacy and efficiency of the washer? 
· How often is the washer tested and what product is used to test it. How does the technician know the washer test has passed?
· Include examples from the past two months of washer test results.
· If the washer test fails, what is the follow up?
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