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Health Equity Survey (Example from a real survey)

Survey Lessons: 

a. Health Equity Process Discussion	
 
i. Asked for overview of facility, service lines, population, volume etc.
ii. Selection of executive leads, why, how approved, role and responsibilities
iii. HRSN selection, screening process, resources
iv. Community resources/assessments – verbal feedback back on diversity, community needs assessment, findings from, actions taken.
v. Active communication plan, notification of staff, involvement, structure, oversight etc.
 
b. Data review  
i. Review of submitted data stratification information - surveyor asked us to share with participants – process, selection, discuss content, analysis, identified disparity.
ii. Action plan review – problem, goal, participants, oversight, actions, analysis and next steps (appreciating the last two steps are somewhat limited) – open discussion of contents.

c. Case (record review) (9:45-1000)
i. Asked to review 3 HRSN + records only.
ii. She had reviewed our submitted policy in advance – did not ask to see again.
iii. We had set up individual patient examples and screen shot the elements of our process from the MR into a PP – so we did not need to access the EHR, wanted to see:
· Brief bullet description of patient (1 slide) information and data gathered on admission INCLUDE RACE and LANGUAGE (if non-English speaking - wanted to assess how this was addressed)
· Results of screening - screen shot of screening elements (consistent with your policy and responses).
· Evidence of documentation of addressing identified needs – she read notes, looking for evidence of actions taken for HRSN needs.
· She also wanted to see the created resource list and description of how it was developed.
 
d. She declined the opportunity to meet with staff and other leaders (section on agenda).
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