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Health Care Equity Compliance Evaluation Tool 
Psychiatric Hospitals – 2026 HAP Manual
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Purpose:
This survey-ready tool enables healthcare administrators and operational leaders to evaluate compliance with 2026 Health Care Equity requirements. The tool integrates leadership accountability, data stratification, health-related social needs (HRSNs), equity action planning, monitoring, and sustainability into one unified framework.


Instructions:
· Review each requirement and assess current state. Mark Compliant (C) or Not Met (N).  If partially compliant or not compliant – state action plan on the reverse of this form.
· Document objective evidence supporting compliance
· Use this tool for mock surveys, accreditation readiness, QAPI, and governance review


	Domain
	Compliance Requirement
	Evaluation Question
	2026 HAP Standard and EP
	Scoring

	Leadership & Governance
	Designated Equity Leader
	Is an individual designated to lead equity efforts with authority?
	NPG.04.01.01, EP 1
The organization designates an individual(s) to lead activities to reduce health care disparities for the organization’s patients.
	☐ C
☐ N

	Leadership & Governance
	Equity as Quality Priority
	Does the hospital assess patients’ health-related social needs and connects them to appropriate community resources?
	NPG.04.01.01, EP 2
Hospitals determine which HRSNs to assess.  Assessment may apply to a representative sample or all patients.
	☐ C
☐ N

	Data & Stratification
	Stratified Quality Data and Assessment of HRSN needs
	Does the hospital identify health care disparities in its patient population by stratifying quality and safety data using sociodemographic characteristics?
	NPG.04.01.01, EP 3
Focus may be on known disparity areas or universal measures. Hospitals select relevant sociodemographic variable.
	☐ C
☐ N

	Equity Action Plan
	Written Equity Action Plan
	Is there a written plan addressing at least one disparity?
	NPG.04.01.01, EP 4
The hospital develops a written action plan describing how it will improve health care equity by addressing at least one identified health care disparity.
	☐ C
☐ N

	Monitoring
	Action When Goals Not Met
	Does the organization revise the plan when goals are not achieved?
	NPG.04.01.01, EP 5
The hospital acts when it does not achieve or sustain the goal(s) in its health care equity action plan.
	☐ C
☐ N

	Communication
	Annual Communication
	Is progress communicated annually to leaders and staff?
	NPG.04.01.01, EP 6
The tool supports annual communication of equity goals, actions, and progress to leaders, practitioners, and staff.
	☐ C
☐ N
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